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INNISFREE HOUSING ASSOCIATION

ANTI SOCIAL BEHAVIOUR POLICY
SUMMARY

· Innisfree will not tolerate any form of Anti-Social Behaviour (ASB).
· ASB is defined in the Anti-social Behaviour, Crime and Policing Act 2014 as follows;
1/ Conduct has caused or is likely to cause harassment, alarm or distress to any person 

or

2/ Conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises

or

3/ Conduct capable of causing housing related nuisance or annoyance to any person

· Innisfree has a policy and procedure which incorporates current legislation    and best practice contained within the RESPECT – ASB Charter for Housing.
· Innisfree’s Conditions of Tenancy prohibit ASB so perpetrators who are in breach of their tenancy and can face possession proceedings, demotion of tenancy and/or injunctions.

· Innisfree will encourage tenants who have suffered ASB to report such incidents
· Innisfree’s approach will be victim centred and tenants will be supported by their Housing Officer. Emergency repairs will be carried out within 24 hours, offensive graffiti removed within 48 hours and security improvements will be offered.
· The policy recognises the needs of our vulnerable tenants who may have been subjected to or have been involved in anti social behaviour.  
· Innisfree will work together with the Police, Local Authorities and other agencies to tackle anti social behaviour locally.
· Innisfree will use a combined approach of prevention and enforcement when dealing with ASB. 
· Innisfree will encourage the use of mediation where possible and for tenants to try and resolve complaints of ASB themselves where possible.
· Innisfree will publish our policy and provide residents with clear information on how to report ASB, how we will deal with ASB and encourage tenants to give us feedback on the effectiveness of the procedure.  
· Innisfree will encourage tenants to give their views on the policy & procedure through the Tenant Scrutiny Panel. 

· The ASB policy will form part of the induction process for new staff. Housing officers will be provided with ongoing training on tackling anti social behaviour.

                               INNISFREE HOUSING ASSOCIATION

                                ANTI SOCIAL BEHAVIOUR POLICY
1. Policy Statement
Housing Associations have responsibilities for dealing with Anti-Social Behaviour (ASB). Innisfree is committed to working towards meeting the RESPECT – ASB Charter for Housing standard. In dealing with ASB, Innisfree will act within the provisions of The Equality Act 2010. 
2. Introduction

Innisfree is committed to upholding the right of residents to enjoy their home in peace and strives to provide as safe an environment as possible and will do so by using a combined approach of prevention and enforcement in dealing with ASB.

Innisfree will do whatever is possible to promote community cohesion and the 
importance of being a good neighbour but when a person’s behaviour unreasonably interferes with a tenant’s right to quiet enjoyment of his/her home or adversely affects the quality of life of the local community, we will invoke our policy and procedure.
3. Case Management Approach 

In case management of ASB, officers take all reports seriously, investigate, thoroughly and update those affected regularly. Where enforcement action is necessary, the action taken will be:

· Prompt

· Firm

· Sensitive

· Proportionate
4.The RESPECT – ASB Charter for Housing
The RESPECT – ASB Charter for Housing is a voluntary standard for Associations to sign up to. It outlines the core components essential to delivering an effective response to anti-social behaviour and building stronger communities, such as accountability, leadership, giving greater resident empowerment, and supporting community efforts at tackling anti-social behaviour.

The Charter is built around a number of core commitments
· Demonstrate leadership and strategic commitment
· Provide an accessible and accountable service

· Take swift action to protect communities

· Adopt a supportive approach to working with victims and witnesses

· Encourage individual and community responsibility

· Have a clear focus on prevention and early intervention   
5. Definition 
The Housing Act definition of Anti-social behaviour is:

“Engaging or threatening to engage in conduct causing or likely to cause a nuisance or annoyance to a person residing, visiting or otherwise engaging in lawful activity in the locality”.    

Types of Anti-Social Behaviour 
The following list gives examples of the types of ASB that Housing Officers may have to deal with. To help us prioritise and respond appropriately to reports of ASB, the following categories of ASB are adopted:
· Threats of or actual violence
· Abuse and/or harassment
· Graffiti
· Substance misuse
· Prostitution
· Vandalism
· Fly-tipping
· Abandoned vehicles
· Car repairs
· Pets not being controlled
· Unreasonable noise such as loud music, domestic appliance use late at night and parties.
6 ASB Module Omni 
Innisfree uses the Omniledger module Complaints and Nuisance to record and monitor complaints. The procedure guide is attached to the ASB procedure
7 Tenant Involvement, views and feedback  
We will implement changes to our procedures where we receive constructive feedback from tenants through:

· Satisfaction Surveys

· Meetings and Focus Groups

· Complaints 

Innisfree will actively involve tenants when reviewing our approach to ASB and seek their views on any changes to policy.
8 Staffing

Officers who deal with ASB are provided with training on legislation and best practice. All new staff are trained as part of their induction. Innisfree will not tolerate abuse of staff, contractors or representatives and firm action will be taken against perpetrators when this occurs.
9 Prevention and Diversion measures
Good Neighbour Agreements:

Innisfree promotes such agreements to all new tenants and existing tenants where appropriate. Tenants are asked to sign up to a set of acceptable behaviour standards, to respect their neighbours and their local environment. This includes upholding standards of behaviour in public places and making it clear that no-go areas would not be tolerated. 

Lettings Plans 

Where appropriate, we will promote the use of a local lettings plan with the Local Authority to develop and maintain sustainable communities. The Plan will have regard for issues such as child density, support needs and the local environment.
Identifying support needs early

Our floating support services provide tenancy support to specific tenants in Local Authorities where we are contracted to do so. Through this service we are able to provide more intensive support to vulnerable tenants with support needs to help them maintain their tenancies.

Starter Tenancies 
Innisfree uses starter tenancies for tenants new to social housing. Starter tenancies are only converted to assured tenancies if the tenant does not breach their tenancy conditions. If the tenant does engage in ASB and will not address their behaviour, the Starter tenancy can be extended and allows for decisive enforcement action by serving a S21 notice requiring possession.
10 What tenants can do to help tackle ASB
Tenants can help Innisfree in a number of ways;
· Being aware of the mixed society we live in and show tolerance to other people who may have a different background or lifestyle, be of a different race, ethnicity, disability, sexual orientation, gender, age, cultural or religious beliefs.  

· Speak to neighbours when a problem arises, using a friendly approach. 

· Read and understand the terms of the tenancy agreement 

· Keep Innisfree informed of details of ongoing problems;

· Assist us with keeping records of nuisance and anti social behaviour;

· Understand the limitations of a Landlord when trying to deal with cases of ASB
11 Mediation
In some cases, officers should make every effort to persuade all parties to enter into mediation. This is particularly important because officers will be expected to 

demonstrate at court that the Association has tried everything possible to try and resolve the dispute, but particularly mediation. Courts expect mediation to have been tried before a case reaches court. Councils have trained mediation staff that can be used for this.     

12 Supporting Victims
The Association will adopt a victim centred approach in dealing with anti   social behaviour and harassment; however, this does not mean that the alleged perpetrator is immediately assumed to be guilty.  
It is important that the investigation into the case is carried out in a sensitive and sympathetic manner.  Victims must feel that they have the confidence to tell officers about the problems they are experiencing.  During an interview, no attempts should be made to undermine the victim’s confidence by challenging the validity of their statement or by under-estimating the effect the ASB is having on the victim.

During any interviews, if it appears there are serious discrepancies in the validity of a victim’s statement, under no circumstances should officers judge the victim, but should sympathetically encourage the victim to give as much information as possible in order to facilitate an investigation.

In some cases a victim may know who the alleged perpetrators are but may be unwilling to tell as they lack confidence or are frightened.  In such situations victims’ wishes should be respected but they must be made aware that officers are restricted as to what they can do if they will not disclose the identity of the perpetrators.
Providing contact and support 

This is an essential element of any action and support plan.  During the formal interview the Housing Officer should provide a range of information, advice and assistance, which reflects the individual needs of the victim. 

· Details of the Association’s anti social behaviour policy and procedure 

· Confirmation of any emergency repairs or graffiti removal. 

· What action we will take as a result of the incident 

· Help with translation if required.

· A follow up visit should be arranged in agreement with the complainant after the initial report details are taken.

· It is important that the Housing Officer maintains regular contact with the victim.  Confirmation of future visits / appointments (at least 2 should be arranged within the next 6 weeks) to monitor the situation.

Referrals to external support / counselling agencies
The victim should be advised of local agencies that can provide support, advice and counselling. Housing Officers should develop a network of such agencies for the local area. If the victim is in fear of further incidents they should be provided with the number of the local police station and any other crisis support lines that are appropriate.  
13 Request for transfer by victim
A tenant suffering ASB can apply for a transfer; however, officers are not under any obligation to grant a transfer to every person who applies. iI is important that those approved for a transfer are aware that there could be a long wait due to the shortage of vacancies. Serious ASB cases which have substantial evidence are awarded Band A priority under Innisfree’s transfer policy.

14 Action Against Perpetrators 
Innisfree will as far as possible take action against the alleged perpetrator of ASB rather than moving the person affected by it.  Regardless of whether the alleged perpetrator is a tenant, there are a number of remedies available for tackling the problem.                                        

Innisfree understands the importance of prevention and early intervention in cases to stop situations from escalating and to send a strong message to alleged perpetrators that we will not tolerate ASB. 

15 Sustainable tenancies and vulnerability

ASB can be caused by tenants or family members who are vulnerable and can be problematic to deal with, and often cannot be resolved without the intervention of appropriate qualified support from health and/or caring services.

Although many vulnerable people can live in the community without difficulty vulnerability can make a person less able than most to manage the social    relationships required for living without dispute. Vulnerable people may cause a disturbance without realising the consequences for the people living around them. Conversely, they may be ill equipped to deal with neighbours who cause them disturbance or distress. 
Being vulnerable does not mean that people cannot take responsibility for their actions. However, their personal circumstances may mean that they need help or support to live independently and sustain a tenancy. Innisfree’s response needs to reflect this. It is important to remember that some tenants may become vulnerable or develop mental health issues at a later point in their tenancy and for a variety of reasons. It is essential that Innisfree’s response in such cases is sensitive and that staff make every effort to arrange appropriate support and assistance.

In serious cases of ASB involving a vulnerable tenant, attempts should be made to involve social services or another support agency at all stages of   the case. In the last resort, if it is considered that there is no housing management solution to abate the ASB caused by the tenant then legal action may have to be considered.

Officers will make every effort to work together with social services and other health professionals to find a satisfactory resolution that does not result in a tenant’s eviction

Officers have responsibility for managing Innisfree’s supported houses and are expected to work with the support provider to manage and resolve any incidents brought to their attention.

16 Nominations from Local Authorities
Officers should ensure nomination referrals from local authorities give sufficient information so that officers are able to assess the suitability of a prospective new tenant meet the Association’s requirements for sustaining a tenancy. 

17 Training
Staff will receive training on ASB legislation and in best practice for dealing effectively and sensitively with such incidents.  As part of staff induction, training will be given on the ASB policy and procedure

18 Equality and Diversity

Innisfree will act within the scope of the Equality Act 2010 and aim to ensure that all tenants receive a fair and equal standard of service regardless of race, ethnic origin, gender, sexual orientation, age, religious or cultural beliefs, disability, class, colour, physical or mental health. Innisfree will provide translation and interpreting services where considered appropriate.

19 Confidentiality 

In cases of ASB, officers will only divulge information to a third party if there is written consent of the person concerned and subject to information sharing protocols and the Data Protection Act.

20 Complaints

Innisfree is committed to providing a high quality and fair service to all tenants. If, for any reason, a tenant is dissatisfied with the service they have received they have a right to complain.

21 Review

This policy will be reviewed on a regular basis, unless there are any further changes to legislation that would require the policy to be reviewed at an earlier stage.          
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