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Dear Applicant 

Innisfree Housing Association – Board Members 

Thank you for your interest in becoming a Board member of Innisfree Housing Association. 

Enclosed is the information you will require to assist you in completing your application. 

To apply please can you: 

• Provide an up-to-date CV which shows your full career history with any breaks 

explained – we recommend that this is no longer than three pages; 

• Write a supporting statement detailing how you are a good candidate for this post 

and how you fulfil the requirements of the role – we recommend that this should be a 

maximum of around three pages; 

• Complete the Recruitment Monitoring form; and 

• Indicate if you cannot attend any of the proposed interview dates. 

Please note that applications can only be considered if all the documentation is completed.  

However, it is not mandatory to complete the Recruitment Monitoring form.  The information 

requested is for monitoring purposes in line with our commitment to equality and diversity 

and will not affect the outcome of your application. 

Once complete, please send your application, in MS Word format, by email to 

jane.cameron@innisfree.org.uk.   

Applications must be received by Monday 23 November at 5.00pm 

It is your responsibility to ensure that we have received your application. If you do not 

receive confirmation of receipt of your application from us within 24 hours of sending, 

please contact us again to ensure it has arrived. You should also ensure that you use a 

secure email address from which to send your application, as our system will filter out 

emails if it believes them to have been sent from unsecured sites that are often used to 

send spam emails. In order to avoid last-minute IT issues, we also ask that you allow 

yourself ample time to submit your application in advance of the deadline. 

Thank you for your interest in the Board Member roles at Innisfree. 

Best wishes 

 

John Delahunty 
Chief Executive 
 

mailto:jane.cameron@innisfree.org.uk


 Innisfree Housing Association – Board recruitment pack 2020 
 
 

2 | P a g e  
 

About Innisfree 
 

Our History 
 
Innisfree was established in 1985 on the back of the campaigning zeal of a small group of 
people who were driven to do something about the poor health and housing conditions of the 
local Irish community in Brent.  
  
From the management of short-life housing in one borough, Innisfree has grown and now 
owns 577 homes, mainly in North & West London. We provide family homes and a very 
successful scheme for Irish Elders. Nearly 60% of our tenants have an Irish background, 
though we let our homes to the very diverse population of Londoners with housing needs.  
 

 

 

Our Office  
 
Innisfree is located in the heart of West Hampstead, a few minutes’ walk from West 
Hampstead stations, serviced by the Overground, Thameslink service and Jubilee line.  

 
During the Covid-19 pandemic of 2020, most staff have been working from home, with just 
occasional use of the office. Our service to tenants has been maintained, with slight changes 
to the way we’ve delivered the work. 
 
All our Board and Committee meetings have been virtual meetings since March of this year, 
and we have found that we have adapted very successfully to this change. 
 

 

  



 Innisfree Housing Association – Board recruitment pack 2020 
 
 

3 | P a g e  
 

Vision  
 
As a leading Irish charity, we see the residents and communities for whom we provide 
homes and services enjoying healthy and fulfilling lives, involved in the wider community 
whilst keeping a positive sense of their particular identity. 
  

Mission   
 
Our mission is to provide housing for people and support them so that they can play an 
active part in their community. We speak up for the people we serve, including those who 
are new to their neighbourhood, drawing on the experiences of and celebrating our Irish 
roots. 
 
 

Values  
 

Personal we are customer focused, responsive and always thinking about the individual in 

our relationships and plans. 
 

Progressive our ambition and enthusiasm, our commitment to growth and our courage 

drive us to work for what is right not just popular. 
 

Integrity is about doing things in the right way, being open and fair and treating everyone 

with respect, celebrating people’s differences. 
 

Quality signals excellence in all that we do, looking for value for money and ensuring we 

have the best governance arrangements and staff team. 
 

Rooted describes our continued connection to our original mission in serving the Irish 

communities and that we are here for the long haul, cultivating the resources we look after. 
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Governance Structure Chart  
 

 

 

Staff Structure Chart 
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Role profile 
 
Current Terms of Reference of the Board 

 
 
1. Authority  
 
1.1 The Board is established as the body responsible for the strategic direction of 

the Association and is constituted according to the Association’s Rules.  
 
1.2 The Board will conduct its affairs in a manner consistent with the Rules, these 

Terms of Reference and the Standing Orders. The Rules will prevail in the event 
of any conflict. 

 
2. Purpose 
 
2.1 The Board creates the strategic context and environment for Innisfree Housing 

Association. It is responsible for the overall mission, direction and strategic aims 
and objectives of the Association. It establishes and oversees a satisfactory 
control framework to enable risks (including financial, political and reputational 
matters) to be assessed and managed so that the executive and the business 
can operate effectively. The Board will ensure that adequate resources are 
available for the business to meet its objectives. In doing this the Board will 
demonstrate its accountability to its shareholders. 

 
2.2 The Board delegates responsibility to the Chief Executive for operational 

matters. 
 
2.3 The Board may establish (and disband) such committees and working groups 

as it sees fit and delegate authority to them, agreeing their terms of reference 
and scope of activities, receive reports on their activities and hold them to 
account. 

 
3. Membership, Meetings and Quorum 
 
Membership 
 
3.1 The Board shall be constituted according to the Rules and will have between 7 

and 15 Members. The Board Chair is appointed by the Board according to the 
Rules. A summary of the principal duties is set out in the Chair Role Profile.  

 
3.2 Board Members may nominate a Vice Chair from within their number to deputise 

for the Chair. The duties and role of the Vice Chair are set out in the Vice Chair 
Role Profile.  

 
3.3 Members of the Board will retire by rotation according to the provisions of the 

Rules at the Annual General Meeting.  
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Meetings  
 
3.4 The Board will meet at least three times a year. 
 
3.5 The board shall appoint (and is responsible for the removal of) a company 

secretary who is accessible to all board and committee members and will assist 
the board in all governance matters in line with the Rules. 

 
3.6 Meetings of the Board can take place in any manner and through any medium 

which permits those attending to hear and comment on the proceedings, 
whether or not all are assembled in one place. 

 
Quorum and Voting 
 
3.7 A quorum will be established at any Board meeting when five non-conflicted 

Board members or half the Board (whichever is the lower) are present. 
 
3.8 It is generally expected and encouraged that decision making by the Board 

should be by consensus. However, where a formal vote is necessary, voting 
shall be by majority decision and will take place according to the provisions of 
the Rules. 

 
3.9 Where necessary, the Chair may have a second or casting vote, provided that 

s/he is not prevented by a conflict of interest from participating in the voting 
 
4. Function, Main Duties and Powers 
 
4.1 The essential functions of the Board are to:  
 

• Define and ensure compliance with the values and objectives of the 
Association; 

• Ensure the Association operates effectively, efficiently and economically, with 
a culture that is positive, and focused on the needs of residents and other 
customers and stakeholders 

• Provide oversight, direction and constructive challenge to the association’s 
Chief Executive and other executives  

• Approve policies and plans to achieve those objectives and to take decisions 
on any matters which have significant financial or other risk to the Association;  

• Receive the Association’s Annual Accounts, budget and business plan for 
approval 

• Establish and oversee a Scheme of Delegation and systems of internal control; 
and to ensure these are regularly reviewed 

• Establish and oversee a framework for the identification and management of 
risk; and to ensure this is regularly reviewed to safeguard the assets, 
compliance and reputation of the Association  

• Monitor the Association’s performance taking into account customer feedback 
and the performance of comparable Associations; 

• Appoint (and, if necessary, dismiss) the Chief Executive and approve the 
remuneration package and terms of employment; 

• Satisfy itself that the Association has a positive culture in all probity matters 
and that its affairs are conducted lawfully and in accordance with the generally 
accepted standards of performance and propriety 
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• The Chair, and members of the Board, may be called upon to hear staff 
appeals in line with the current grievance and complaints policy. 

 
4.2 The Board will in addition have oversight of the following areas: 
 
Customer Services and Resident Involvement 
 
The Board will: 

• Receive the Association’s self-assessment against the Housing 
Ombudsman's Complaint Handling Code  

• Receive reports on Health and Safety compliance with regard to residents 

• Receive reports on feedback from residents and assure itself that resident 
feedback informs the Association’s Strategy 

 
Health and Safety 
 
The Board will: 

• Receive reports on the Health and Safety of residents, other customers and 
employees, and to the safeguarding of vulnerable people.  

• Agree policies on the Safety and Wellbeing of its workforce and the operation 
of such policies 

• Receive and agree an annual report to the workforce on Safety and Wellbeing 
 
Financial Viability and Resilience 
 
The Board will:  

• Ensure robust and regular Stress-Testing of the Association’s Financial Plan 
takes place to identify the risks that may pose a material threat to the business 
and ensure that appropriate mitigations are in place;  

• Ensure that appropriate Business Continuity and business interruption 
Recovery Plans are reviewed at regular intervals   

 
Compliance with Regulatory Standards 
 
The Board will 

• Receive reports on compliance with the National Housing Federation 
Code of Governance   

• Receive reports on the Association’s compliance with housing sector 
regulatory standards, in particular the Regulator of Social Housing’s 
Governance and Financial Viability Standard 

 
Board Appraisal  
 

• The Board shall receive a report from the Chair summarising the Board 
Appraisal process including an overview of the process followed for the 
Chair. 

 
5. Administration  

 
5.1 Meetings of the Board shall be called in line with the notice requirements set 

out in the Rules.  
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5.2 The Secretary shall attend and support Board meetings, including circulating 
the Agenda and papers before each meeting, and taking Minutes.  

 
5.3 The Agenda, Minutes and Papers shall be issued to Board members at least a 

week before each meeting where possible.  
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Responsibilities of Board Members 

 
 
Role Description for a Board Member 
 
Main Roles 
 
1. To further the aims of Innisfree Housing Association (‘the Association’), making sure 

it keeps within its charitable objectives. 
2. Working with other Board members, to direct and control the affairs of the 

Association and to support staff. 
 
Main Responsibilities 
 
3.        To take part in formulating and regularly reviewing the mission, strategic aims and 

values of the Association, making sure they remain valid and relevant. 
4.       Working with other Board members to ensure that the policies and practices of the 

Association are in keeping with its aims. 
5.        To monitor the performance of the Association, ensuring it is solvent and effectively 

run and holding the executive to account. 
6. To ensure the views, needs, safety and aspirations of the Association’s residents 

and other stakeholders are placed at the heart of the board’s decision-making 
7. Working with other Board members to ensure that the Association functions within 

the legal and financial requirements of a charitable Housing Association, complies 
with the Association’s Rules, Governance Handbook, the NHF Code of Governance, 
the regulator’s standards and strives to achieve best practice. 

 
Main Obligations 
 
8.       Board members are expected to: 
 

• Uphold the values, aims and reputation of the Association; 
• Uphold the Association’s core policies including those for equality, diversity and 

inclusion; 
• Contribute to and share collective responsibility for Board decisions acting always in 

the best interests of Innisfree Housing Association; 
• Reading papers for and attending meetings (or sending apologies when unable to do 

so). Board members are expected to attend at least 80% of meetings each year  
• Attend and participate in an Induction Process when joining the Board 
• Attend and participate in individual and whole-Board learning and development 

sessions and other events 
• Attend and participate in reviews of their own and the Board’s performance; 
• Represent the Association when required to stakeholders and partners 
• Declare any relevant interests taking all necessary steps to avoid any conflicts 

arising 
• Respect the confidentiality of information received; 
• Uphold the Association’s Code of Conduct, Governance Handbook and the National 

Housing Federation’s Code of Governance. 
 

conditions 
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Terms and Conditions 
(For information purposes only) 
 
1.  Position 
 

Board Member 
 

2. Remuneration 
 

With effect from 1 January 2021, Board Members will receive a payment of £1500 p.a., 
paid monthly. The decision to remunerate Board Members has been made for an initial 
period of three years, with a review in 2023. 
 
Reasonable expenses will be covered. 
 

3.  Time commitment 
 

We estimate that the Board post requires a commitment of between 8 - 10 days per 
year. These are not full days, and include time for preparing for Board meetings, as well 
as other ad hoc events. 
 
There will be an induction programme for the newly appointed Board Member to ensure 
that you can settle into your role, and this will require some additional time commitment 
at the beginning of your appointment. 
 
Innisfree are committed to ensuring that Board Members have access to further training 
and development, and the opportunity to attend conferences and other events as a 
representative of Innisfree. 
 

4.  Location 
 

Meetings are currently held online using MS Teams. 
 
In the future, we may revert to holding meetings at our office in West Hampstead, 190 
Iverson Road London NW6 2HL or at other Central London venues. 
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Recruitment timetable 
 
 
A. Deadline for application submission – 23 November 2020 

 
 Applications must be received by 5pm on 23 November 2020. 
 
B. Shortlisting decision 

 
The shortlisting decisions will be taken by 30 November 2020.  Invitations for interview 
will be sent by email on1 December 2020. 

 
C. Interview – 9/10 December 2020 (early evening) 

 
 Short listed candidates will be invited to an MS Teams interview with Board Members 

from the Remuneration and Nominations Committee, supported by the Chief Executive. 
 
D. Offer Decision 

 
An offer will be made by the end of December 2020. 
 

E. Board meeting to confirm appointments 
 
Appointments will be confirmed at the Board meeting on 19 January 2021. 
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How to apply 
 
 
 
Please submit your CV and a supporting statement, ensuring that you provide information in 
respect of all the following key areas:  
 
CV (max 3 pages): 
 

1. Contact details  
2. Qualifications/Education 
3. Employment history 
4. Two referees 
 

 
Supporting Statement (max 3 pages): 
 

5. Experience / knowledge / skills - in relation to the role 
6. How you fulfil the requirements for undertaking the role 
7. Reasons for applying  

 
Please indicate if you cannot attend any of the proposed interview dates. 
 
All applications must be submitted by email to jane.cameron@innisfree.org.uk  
 
Completed applications must be received by Monday 23 November at 5.00pm 
 
All candidates are also asked to complete a Recruitment Monitoring Form (see attached) 

 
 
 
  

mailto:jane.cameron@innisfree.org.uk
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Further information 
 
 
 
Board meeting dates and times  
 

• 19 January 2021 

• 9 February 2021 – Audit and Risk Committee 

• 16 March 2021 

• 11 May 2021 

• June 2021 – Audit and Risk Committee 

• 13 July 2021 

• 7 September 2021 – AGM 
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