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BOARD REPORT 
 
The Board presents its report together with the audited financial statements for the year ended 
31 March 2021 for Innisfree Housing Association. 
 
Principal Activities 
 
Innisfree Housing Association provides and manages high quality affordable housing in London. 
We meet the needs of people from a range of backgrounds with over half of our tenants from an 
Irish background. 
 
Review of the business year 
   
This has been a year dominated by responses to the Covid-19 global pandemic. 
 
Innisfree were able to quickly adjust to remote working, maintaining essential services to 
residents during the initial UK lockdown and then gradually returning to our more usual range of 
services.  
 
During the early period of lockdown, we took the opportunity to make phone contact with all of 
our tenants, checking in to find out how they were coping in the circumstances – something that 
was widely appreciated. Thankfully, many reported being well, but we also identified some who 
needed extra support and we supported a number directly and also drew in support from a 
number of other organisations. In particular, the London Irish Centre provided a number of our 
tenants with hot meals delivered to their doors and Brent Irish Advisory Service delivered parcels 
of Irish food products to lift the spirits of residents. 
 
With the experience of the new remote working arrangements, we started to explore a new 
approach to our operating model for the business, and the Board have carefully considered a 
number of changes that we will embed permanently, whilst retaining the essence of our 
personalised service. 
 
In the first three months of lockdown, the Board were receiving weekly reports on operations 
and for the rest of the year we continued to update on performance through our usual Board 
reporting arrangements. In spite of the disruption, we reported strong performance, both on 
finances and operations, with a year-end tenant satisfaction rate of 93%. 
 
During 2020, the long-awaited Social Housing White Paper was published, proposing a Charter 
for Social Housing Tenants. Issues of fire safety remained very high on the Government’s 
agenda, and was one of the significant risks highlighted in the Regulator of Social Housing’s 
Sector Risk Profile for 2020. 
 
With a dedicated Tenant Engagement Project running during the year, a significant exercise to 
refresh our approach to stress testing, and new strategies for Asset Management and 
Development, the Board maintained a strong response to our legal and regulatory expectations, 
and we finished the year with an internal audit finding of Substantial Assurance for landlord 
health and safety. 
 
We continued to develop our Board capacity during the year, with a positive external 
Governance Review assessment, the decision to start to remunerate Board Members and the 
recruitment of three new Board Members. 
 
Our revised Corporate Plan signalled a continued priority for our engagement work with current 
tenants as well as our advocacy work around race equality. 
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We also had success with our work developing new homes, with the handover of 25 new homes 
at Waterfront Heights in Brent from Clarion Housing in November and acquisition of a site for 9 
homes at Aylesbury Street in Brent from TfL in March, following a successful planning 
application in June. 
 
 
Some other highlights of the year have included: 
 
• delivering improvement works to 59 homes, with tenants expressing high satisfaction 

with the results; 
• successfully collaborating with the London Irish Centre Outreach Team, to deliver well-

being services to our tenants; 
• providing support to the London Irish LGBT Network with their event exploring housing 

options for older LGBT communities; 
• Working collaboratively with other smaller London landlords in the g320, including in 

exploring our response to the decarbonisation agenda; 
• Continuing to work on Race Equality, both with local Innisfree projects and 

collaboratively on advocacy, with BME National and BME London particularly in 
response to the Black Lives Matters agenda and the impact of Covid-19 on BME 
communities; 

• Supporting registration by tenants for Census 2021; 
• Contributing to the virtual celebration of St Patrick’s Day with Irish in Britain. 
 
 
Governance 
 
Innisfree complies with the excellence in governance code of the National Housing Federation 
(NHF) published in February 2015. The Board also reviewed the revised Code of Governance 
2020 and determined to adopt this from 2022. 
 
Associations are expected to report annually on:- 
 the obligations of board members 
 the required skills, qualities and experience of board members & 
 the details of our policy for admitting new shareholders. 
 
These are set out in summary below.  
 
Board members act in the best interests of the Association and adopt the highest standards of 
probity, integrity and good behaviour when representing Innisfree. They have a high record of 
attendance at formal meetings and regularly attend meetings and other functions as required. 
They read and scrutinise reports and contribute to the effective control of the Association. All 
members subscribe to the shared values of Innisfree. 
 
Board members evidence a proper understanding of the issues facing the communities we serve 
and, using their wide knowledge and experience, collectively steer the Association so that it 
fulfils its mission. 
 
Shareholding membership is open to residents, partners and those living and working in the 
communities we serve who have an interest in and commitment to the Association’s work and 
to the needs of the communities we serve. 
 
Board  
 
The Board of Management consists of 9 members. Board members are non-executive and, for 
legal purposes, are regarded as directors. The Board is responsible for strategy and the policy 
framework and delegates day-to-day management to the Senior Management Team. 
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Following an external Governance Review, the Board decided that from 1 January 2021, for an 
initial trial period of three years, Board Members would be remunerated. 
 
During the year, after an open recruitment process, three new Board members joined in 
February 2021. 
 
 
Business Plan  
 
The Board reviews the Corporate Plan and associated action plan regularly and during the year 
updated the plan, reflecting a continued focus on the same key issues. 
 
The plan uses the themes: Providing more Homes; Delivering for our Communities; Making Best 
use of our Resources; Speaking up for the Communities we Serve. These continue to provide 
the best route of progress for delivering our mission. 
 
We have clearly expressed the distinctive offer we make to our communities and this includes 
acting as an advocate and a place shaper. The Corporate Plan clearly defines approaches and 
projects to demonstrate this. 
 
 
Senior Management Team 
 
This comprises Chief Executive, Finance Director and Operations Director. The members of the 
Senior Management Team act as the executive officers within the authority delegated to them 
by the Board of Management.  
 
 
Value for money 
 
The Board have set a clear long-term vision for Innisfree and our mission statement signals the 
way we see this being realised. Our Corporate Plan, and the annual plans that contribute to this 
3-year strategy, are approved by the board each year and are regularly monitored to see 
progress against targets and gain assurance that the strategy is delivered. The board also steer 
future development of plans. 
 
Our current plan has four main strands  

 Providing more homes  
 Delivering for our communities 
 Making best use of our resources 
 Speaking up for the communities we serve. 

 
Making the best use of the resources available to us to achieve our strategic objectives is 
recognised as a key responsibility by the Board. The priority on providing new homes and using 
other routes to grow the organisation is balanced with the need to provide high quality services 
to existing and future residents, all of which is underpinned by strong budget control. The 
significant resources deployed into asset management are carefully considered as are the use 
of our human resources. 
 
We use the objectives and expected outcomes in the business plan to drive what is required by 
each area of the business. This process ensures that the use of assets and resources required 
to meet service, quality and other non-financial objectives are recognised in our budgets and 
operational delivery. Our business planning process therefore helps ensure that resources and 
assets are used in the most appropriate way to deliver value for money. The Board consider the 
social value of the work we do to be important and this is particularly reflected in the Delivering 
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for our Communities business plan strand. However, it is also evident in our Development 
Strategy, setting the pattern for the growth objectives we have, including a particular emphasis 
on the provision of new homes at social rent levels. 
 
To measure our progress, we look at our internal performance against set budgeted measures 
such as operating margin and benchmark ourselves externally against other housing 
associations. A key tool for this is the Value for Money metrics provided by the Regulator of 
Social Housing as part of the annual Global Accounts publication. The regulator has defined a 
suite of seven standard metrics that allows individual providers to compare themselves to other 
organisations. 
 
Metrics 2020/21 

Innisfree 
2019/20 
Innisfree 

2020 Gobal 
Accounts 
Value for 

Money Metrics 

2020 London 
HA’s Value 
for Money 

Metrics 
Reinvestment % 6.4% 4.3% 7.6% 6.0% 
New Supply Delivered % 4.3% 0.4% 1.8% 1.3% 
Gearing % 18.1% 18.2% 47.7% 38.7% 
EBITDA Interest Cover % 261% 231% 138% 121% 
Social Housing Cost Per Unit £4,551 £4,636 £4,250 £6,200 
Operating Margin % 34.1% 32.2% 22.1% 23.7% 
Return on Capital Employed % 2.2% 2.1% 3.2% 2.4% 

 
The key performance measure for Innisfree is the operating margin %. A higher operating 
margin suggests an organisation is generating more from its resources, which fits in with our 
value for money aims. Innisfree’s performance of 34.1% which is above the sector average, 
highlights the emphasis we place on value for money. London based associations have 
comparatively low margins due to the higher operating costs of working in the capital. The 
median result for London based providers was 23.7%. 
 
The social housing cost per unit appears high compared to the sector average of £4,250. For 
this measure there is an identifiable “London effect”. London associations due to a number of 
factors such as higher labour and accommodation costs have a higher social housing cost per 
unit. London associations median cost per unit was £6,200 in the 2020 sector metrics. We 
perform at a significantly lower level than this and improved on our 2019/20 outurn. 
 
One of our core business plan targets is to provide more homes. Our new supply outturn for the 
year  reflects our investment in assembling a development programme.The new supply measure 
has moved from 0.4% to 4.3% in this financial year as we increased our stock by 25 homes. 
The Association is continuing to work on a number of development opportunities which are at 
various stages of progression so we expect continued movement on this measure in future 
years. In line with our aims of providing housing with an emphasis on social housing these 25 
homes are let at London Affordable Rent levels. 
 
Our gearing level is low compared to the average, but highlights the capacity Innisfree have to 
fund future developments and maintain a development programme. Based on the current 
development prgramme and the funding requirements this will generate we expect this measure 
to increase next year. 
 
Return on capital employed (ROCE) is a measure used to assess the efficient investment of 
capital resources. We have seen a increase in this measure and this is a reflection of the 
success of our development programme. In spite of this Innisfree appears to underperform on 
this metric against the sector average of 3.2%. On this measure there is a “London effect” and 
for London focused associations the average performance was 2.4% which Innisfree performs 
in line with. The lower measure for London based associations is due to asset values being 
considerably higher than the sub-market rents housing associations offer in London.  
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The Association has increased its re-investment level in 2020/21. The increase is pushed 
forward by the progression of the development programme while maintaining our reinvestment 
level in existing stock. We see this as crucial to achieving value for money. Maintaining stock 
investment is essential for long term stewardship of our assets and ensuring Innisfree provide 
quality homes appropriate to our residents’ needs. 
 
The EBITDA interest cover level is an indication of the level of headroom on meeting interest 
payments on outstanding debt. Innisfree continue to be in a comfortable position on this 
measure. 
 
Internal Controls 
 
The Board of Innisfree has overall responsibility for establishing and maintaining the system of 
internal controls and for reviewing its effectiveness.   
 
The system of internal controls is designed to manage, rather than eliminate, risk and to provide 
reasonable assurance that key business objectives and expected outcomes will be achieved.  
 
In meeting its responsibilities, the Board has adopted a risk-based approach to internal controls 
which are embedded within the normal management and governance process. This approach 
includes the regular evaluation of the nature and extent of risks to which the Association is 
exposed and is consistent with good practice principles outlined in regulatory and other 
guidance. 
 
The arrangements adopted by the Board in reviewing the effectiveness of the system of internal 
controls, together with some of the key elements of the control framework includes: 
 
Identification and evaluation of key risks 
 
Management responsibility has been clearly defined for the identification, evaluation and control 
of significant risks. The senior management team regularly considers these significant risks, 
creating a risk map which is reviewed and approved by the Board. The Chief Executive is 
responsible for reporting to the Board any significant changes affecting key risks.  
 
At this point in time it is not possible to fully consider the impacts arising from Covid-19, however 
the Board have considered the possible risks and have put in place measures to maintain 
income and reduce future expenditure if required. The position will be kept under constant 
review and the board will as required take necessary steps to ensure the Association continues 
as a going concern. 
 
The Board have continued to consider the potential implications of Brexit, both in the short and 
medium term, by identifying risks which highlight the potential economic and operational effects 
for Innisfree. The controls and mitigations in place will continue to be reviewed regularly. 
 
Monitoring arrangements  
 
A process of control, self-assessment and regular management reporting on control issues 
provides assurance to management and to the Board.  This includes a rigorous procedure for 
ensuring that corrective action is taken in relation to any significant control issues. This covers 
all operational areas and is not limited to those with a material impact on the financial 
statements. This is supplemented by regular Internal Audit reviews. 
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Control environment and control procedures 
 
The Board retains responsibility for a defined range of issues covering strategic, operational, 
financial and compliance issues including treasury strategy, new investment projects, the setting 
of standards for health and safety, data protection and fraud prevention and detection. 
 
Financial reporting procedures include detailed budgets for the year ahead, cash flow 
projections and forecasts for subsequent years. These are reviewed, approved and monitored 
throughout the year by the Board. The Board also regularly reviews key performance indicators 
to assess progress towards the achievement of key business objectives, targets and outcomes. 
 
 
Information and financial reporting systems 
 
Key policies 
 
The Board retains responsibility for reviewing and approving the key strategies and policies that 
are designed to provide effective internal control. Innisfree has a full set of policies and 
procedures which contribute to our approach to safeguarding the Association against all forms 
of risk, including fraud and corruption.  
 
The internal control framework and the risk management process are subject to regular review 
by Innisfree’s internal auditors who are responsible for providing independent assurance to the 
Board. 
 
The Board confirms that there is an on-going process for identifying, evaluating and managing 
significant risks faced by the Association. This process has been in place throughout the year 
under review, up to the date of this report, and is reviewed regularly by the Board. 
 
Governance and Viability Standard 
 
The arrangements for governance, business planning, risk and internal controls described 
above satisfy the Governance and Viability Standard of the Regulator of Social Housing. 
 
Annual General Meeting 
 
The Association's annual general meeting will be held on the 14th September 2021. 
 
Auditors 
 
We, the board members who held office at the date of approval of these financial 
statements as set out above each confirm, so far as we are aware, that: 

 There is no relevant audit information of which the company’s auditor is 
unaware; and 

 We have taken all steps that we ought to have taken as directors to make 
ourselves aware of any relevant audit information and to establish that the 
auditor is aware of that information. 

 
Mazars have expressed a willingness to continue in office and a resolution to reappoint them 
will be proposed at the Annual General Meeting. 
 
 
 
Kevin Hartnett     
Chair 
20 July 2021 
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STATEMENT OF THE BOARD'S RESPONSIBILITIES 
 
The board members are responsible for preparing the Board Report and the financial statements 
in accordance with applicable law and regulations.  
 
Co-operative and Community Benefit Society law and social housing legislation require the 
board members to prepare financial statements for each financial year in accordance with United 
Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting Standards and 
applicable law).   
 
In preparing these financial statements, the board members are required to: 
 
 select suitable accounting policies and then apply them consistently; 
 
 make judgements and accounting estimates that are reasonable and prudent; 
 
 state whether applicable UK Accounting Standards and the Statement of Recommended 

Practice: Accounting by registered social housing providers 2014 have been followed, 
subject to any material departures disclosed and explained in the financial statements; and 

 
 prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the association will continue in business.  
 
The board members are responsible for keeping adequate accounting records that are sufficient 
to show and explain the association’s transactions and disclose with reasonable accuracy at 
any time the financial position of the association and enable them to ensure that the financial 
statements comply with the Co-operative and Community Benefit Societies Act 2014, the 
Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered 
Providers of Social Housing 2019. They are also responsible for safeguarding the assets of the 
association and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
 
The Board is responsible for ensuring that the report of the Board is prepared in accordance 
with the Statement of Recommended Practice: Accounting by registered social housing 
providers 2018. 
 
Financial statements are published on the Association’s website in accordance with legislation 
in the United Kingdom governing the preparation and dissemination of financial statements, 
which may vary from legislation in other jurisdictions.  The maintenance and integrity of the 
Association’s website is the responsibility of the board members.  The board members' 
responsibility also extends to the ongoing integrity of the financial statements contained therein. 
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF INNISFREE HOUSING 
ASSOCIATION LIMITED 
 
Opinion 
 
We have audited the financial statements of Innisfree Housing Association Limited (the 
‘Association’) for the year ended 31 March 2021 which comprise Statement of Comprehensive 
Income, the Statement of Changes in Reserves,  the Statement of Financial Position, the 
Statement of Cash Flows and notes to the financial statements, including a summary of 
significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United 
Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 

 give a true and fair view of the state of the Association’s affairs as at 31 March 2021 
and of its surplus for the year then ended;  

 have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; 

 have been properly prepared in accordance with the Co-operative and Community 
Benefit Societies Act 2014, the Housing and Regeneration Act 2008 and the 
Accounting Direction for Private Registered Providers of Social Housing 2019. 
 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) 
and applicable law. Our responsibilities under those standards are further described in the 
Auditor’s responsibilities for the audit of the financial statements section of our report. We are 
independent of the Association in accordance with the ethical requirements that are relevant to 
our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we 
have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the Board’s use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 
 

Based on the work we have performed, we have not identified any material uncertainties relating 
to events or conditions that, individually or collectively, may cast significant doubt on the 
Association's ability to continue as a going concern for a period of at least twelve months from 
when the financial statements are authorised for issue.  
 
Our responsibilities and the responsibilities of the Board with respect to going concern are 
described in the relevant sections of this report. 

 

Other information 

The other information comprises the information included in the Report and Financial 
Statements, other than the financial statements and our auditor’s report thereon. The Board are 
responsible for the other information contained within the annual report. Our opinion on the 
financial statements does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the course of the audit, or otherwise 
appears to be materially misstated. If we identify such material inconsistencies or apparent 
material misstatements, we are required to determine whether there is a material misstatement 
in the financial statements or a material misstatement of the other information. If, based on the 
work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. 
 

We have nothing to report in this regard. 

Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters in relation to which the Co-operative 
and Community Benefit Societies Act 2014 requires us to report to you if, in our opinion: 
 
 the association has not kept proper books of account; or 
 a satisfactory system of control over transactions has not been maintained; or 
 the financial statements are not in agreement with the books of account; or 
 we have not received all the information and explanations we require for our audit. 
 

Responsibilities of the Board 

As explained more fully in the Statement of the Board of Management Responsibilities set out 
on page 10, the Board is responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the Board determines 
is necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
 

In preparing the financial statements, the Board is responsible for assessing the Association’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the directors either intend to liquidate 
the Association or to cease operations, or have no realistic alternative but to do so. 
 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of the financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 
design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. Based on our understanding of the 
Association, and its sector, we identified that the principal risks of non-compliance with laws and 
regulations related to employment and health and safety regulations and Regulator of Social 
Housing requirements and we considered the extent to which non-compliance might have a 
material effect on the financial statements. We also considered those laws and regulations that 
have a direct impact on the preparation of the financial statements, such as the Co-operative 
and Community Benefit Societies Act 2014, the Housing and Regeneration Act 2008 and the 
Accounting Direction for private registered providers of social housing 2019.  
 

We evaluated the Board’s and management’s incentives and opportunities for fraudulent 
manipulation of the financial statements (including the risk of override of controls) and 
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determined that the principal risks were related to posting manual journal entries to manipulate 
financial performance, management bias through judgements and assumptions in significant 
accounting estimates, in particular in relation to capitalisation of development expenditure and 
works to existing properties, and significant one-off or unusual transactions.  
 
Our audit procedures were designed to respond to those identified risks, including non-
compliance with laws and regulations (irregularities) and fraud that are material to the financial 
statements. Our audit procedures included but were not limited to: 
 

 Discussing with the Board and management their policies and procedures regarding 
compliance with laws and regulations; 

 Communicating identified laws and regulations throughout our engagement team and 
remaining alert to any indications of non-compliance throughout our audit; and 

 Considering the risk of acts by the Association which were contrary to applicable laws and 
regulations, including fraud.  

 
Our audit procedures in relation to fraud included but were not limited to: 

 Making enquiries of the Board and management on whether they had knowledge of any 
actual, suspected or alleged fraud; 

 Gaining an understanding of the internal controls established to mitigate risks related to 
fraud; 

 Discussing amongst the engagement team the risks of fraud; and 
 Addressing the risks of fraud through management override of controls by performing 

journal entry testing. 
 

There are inherent limitations in the audit procedures described above and the primary 
responsibility for the prevention and detection of irregularities including fraud rests with 
management. As with any audit, there remained a risk of non-detection of irregularities, as these 
may involve collusion, forgery, intentional omissions, misrepresentations or the override of 
internal controls. 
 
A further description of our responsibilities for the audit of the financial statements is located on 
the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report. 
 
Use of the audit report 

This report is made solely to the association’s members as a body in accordance with Part 7 of 
the Co-operative and Community Benefit Societies Act 2014 and Chapter 4 of Part 2 of the 
Housing and Regeneration Act 2008. Our audit work has been undertaken so that we might 
state to the association’s members those matters we are required to state to them in an auditor’s 
report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the association and the association’s members as 
a body for our audit work, for this report, or for the opinions we have formed. 
 
 

 
 
Mazars LLP 
Chartered Accountants and Statutory Auditor 
6 Sutton Plaza 
Sutton Court Road 
Surrey 
SM1 4FS 
Date: 22 September 2021   
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STATEMENT OF COMPREHENSIVE INCOME for the year ended 31 MARCH 2021 
                  
 Notes 2021  2020 
  £  £ 
     
Turnover 3 4,175,914  4,054,151 
     
Operating costs 3 (2,752,270)  (2,749,142) 
     
     

Operating surplus 10 1,423,644  1,305,009 
     
Interest receivable and similar income 8 6,053  10,485 
Interest payable and similar charges 9 (421,309)  (505,142) 
     
     

Surplus for the year  1,008,388  810,352 
     

                
Pension scheme actuarial (loss)/gain     (494,000)   465,152 
     
     

 
Total comprehensive income for the year      514,388   1,275,504 
     
     

 
The results relate wholly to continuing activities. All amounts are included at historic cost. The 
notes on pages 17 to 36 form part of these financial statements. 
 
STATEMENT OF CHANGES IN RESERVES for the year ended 31 MARCH 2021 
 

 Notes 
Share 
capital   

Revenue 
reserve  Total  

         £         £          
       
Balance at 1st April 2019  20  11,074,759  11,074,779 
       
Net repayment of shares 17 1  -                1  
       
Surplus for the year  -  1,275,504  1,275,504 
       

Balance at 31 March 2020  
 

21  12,350,263  12,350,284 

          
 
 

Balance at 1st April 2020  21  12,350,263  12,350,284 
       
Net repayment of shares 17 (3)                  -               (3)  
       
Surplus for the year  -      514,388       514,388 
       

Balance at 31 March 2021  
 

18  12,864,651  12,864,669 
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STATEMENT OF FINANCIAL POSITION as at 31 MARCH 2021 
               

 Notes 2021  2020 
  £  £ 
Fixed assets     
Tangible assets:     
Housing properties : cost less depreciation 11 64,179,541  60,193,108 
Other tangible fixed assets 12         177,051  202,498 
     
     

  64,356,592  60,395,606 
Current assets     
Debtors 13 263,076  183,654 
Cash and cash equivalents  2,185,493  3,204,911 
     

     
  2,448,569  3,388,565 
     
Creditors: Amounts falling due within one year 14 (2,596,412)  (1,450,010) 
     
     
Net current assets  (147,843)  1,938,555 
     

     
Total assets less current liabilities  64,208,749  62,334,161 
     

     

Creditors: Amounts falling due after more 
than one year 15 13,311,940  13,778,053 
Deferred grant income 16   37,235,140  35,826,824 
Pension - defined benefit liability 21 797,000  379,000 
     
  51,344,080  49,983,877 
     

     

Net assets  12,864,669  12,350,284 

     

     

Capital and reserves     

Share capital 17 18  21 
Revenue reserve  12,864,651  12,350,263 
     
     
     12,864,669  12,350,284 

     
 
The financial statements were approved by the Board and authorised for issue on 20th July 
2021 and signed on their behalf by: 
 
 
Kevin Hartnett 
 

 
Board member 
 
 

  Liz Cain Board member 
 

 
Edward O’Riordan Secretary 
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STATEMENT OF CASH FLOWS for the year ended 31 MARCH 2021 
 
 
                 
 Notes 2021  2020 
  £  £ 

 
     
Net cash generated from operating 
activities  

18 2,784,956  1,709,865 

     
     
Cash flow from investing activities     
Purchase of housing properties  (4,678,377)  (3,077,214) 
Purchase of other fixed assets  (33,441)  (49,863) 
Grant received  1,750,000  - 
Interest received  6,053  10,485 

     
  (2,955,765)  (3,116,592) 
     
Cash Flow from Financing activities     
     
Interest paid 
Repayments of borrowings 
New borrowing 

 (449,032) 
(399,574) 

- 

 (483,630) 
(363,242) 

3,000,000 
Share Capital (Repaid)/ Received  (3)  1 
     
  (848,609)  2,153,129 
     
Net change in cash and cash 
equivalents  (1,019,418)  746,402 
     
     
Cash and cash equivalents at 1 April  3,204,911  2,458,509 
     
     
Cash and cash equivalents at 31 March  2,185,493  3,204,911 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
 
1 Accounting policies 
 

The following accounting policies have been applied consistently in dealing with items which 
are considered to be material in relation to the accounts of the Association.  
 
The Association is registered with the Homes and Communities Agency. It is incorporated 
under the Cooperative and Community Benefit Societies Act 2014 in England. The 
Association is a public benefit entity. 
 
Basis of preparation 
 
The financial statements have been prepared in accordance with applicable law and UK 
accounting standards (United Kingdom Generally Accepted Accounting Practice) which for 
Innisfree Housing Association includes the Co-operative and Community Benefit Societies 
Act 2014, the Housing and Regeneration Act 2008, FRS 102 “the Financial Reporting 
Standard applicable in the United Kingdom and the Republic of Ireland” the Statement of 
Recommended Practice (SORP) for Registered Social Housing Providers 2018, “Accounting 
by registered social housing providers” 2018, the Accounting Direction for Private 
Registered Providers of Social Housing 2019. 

 
The preparation of financial statements in compliance with FRS 102 requires the use of 
certain critical accounting estimates. It also requires management to exercise judgement in 
applying the association’s accounting policies. 
 
Going Concern 
 
The Board has a reasonable expectation that the Association has adequate resources to 
continue in operational existence for the foreseeable future. These financial statements are 
prepared on a going concern basis. In the context of the impact of Covid-19, the Board have 
reviewed detailed cash flow projections to 31 July 2022 and have agreed detailed budgets 
for the year ended 31 March 2022. Both sources of income and types of expenditure have 
been reviewed. The Board have also considered the Association’s working capital and 
capital expenditure requirements. As a result of the foregoing the Board are satisfied that it 
is appropriate to prepare the accounts on a going concern basis. 

 
Tangible fixed assets and depreciation 

 
Tangible fixed assets are stated at cost, less accumulated depreciation. 
 
Housing properties under construction are stated at cost and are not depreciated. These are 
reclassified as completed housing properties on practical completion of construction. 
 
Freehold land is not depreciated. 
 
Where a housing property comprises two or more major components with substantially 
different useful economic lives (UELs), each component is accounted for separately and 
depreciated over its individual useful economic life. Expenditure relating to subsequent 
replacement or renewal of components is capitalised as incurred. 
 
The Association depreciates freehold housing properties by component on a straight-line 
basis over the estimated useful economic lives of the component categories. Useful 
economic lives for identified components are as follows: 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 

 
1 Accounting policies (Continued) 
 

Structure  125 years 
Bathroom 30 years 
Boilers 12 years 
Electricals 30 years 
Kitchens 20 years 
Windows & Doors 30 years 
Lifts 25 years 
Roofs-Pitched / Flat 60 years/ 20 years 
Mechanical Systems 30 years 
 
The Association depreciates housing properties held on long leases in the same manner as 
freehold properties, except where the unexpired lease term is shorter than the longest 
component life envisaged, in which case the unexpired term of the lease is adopted as the 
useful economic life of the relevant component category. 
 
Other fixed assets are included at cost to the Association less depreciation, which is 
provided on a straight-line basis on the net cost over the periods shown below: 

 
Leasehold improvements  over the life of the lease 
Computer equipment  25% straight line 
Office furniture and equipment  25% straight line 
Supported housing furniture and equipment  25% straight line 

 
Social housing grant 
 
Social housing grant (SHG) to fund capital expenditure is recognised over the useful life of 
the housing property structure and, where applicable, its individual components under the 
accrual model. 

 
Where SHG is received on items treated as revenue expenditure, eg: elements of major 
repair expenditure, it is treated as a revenue grant and credited to the income and 
expenditure account.   
 
If housing properties are disposed of, Social Housing Grants are repayable to the Homes 
Communities Agency or held as a creditor pending recycling into another scheme; if grant 
held in the recycled capital grant fund is not used within three years, it becomes repayable. 

 
Rental and other trade receivables 
 
The estimate for receivables relates to the recoverability of the balances outstanding at year-
end. A review is performed on an individual debtor basis to consider whether each debt is 
recoverable. 
 
Finance costs 
 
Finance costs on a mortgage loan financing a development are capitalised up to the date of 
practical completion of the scheme.  Finance costs are allocated to periods over the term of 
the debt at a constant rate on the carrying amount. 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 

 
1    Accounting policies (Continued 
 
 
Cyclical maintenance and internal decorations 
 
The costs of repairs, cyclical maintenance and internal decorations are recognised when 
work is performed. 
 

 
Restricted funds 
 
Where funds are received or generated which are held for use limited by restrictions 
determined by third parties, these are shown as restricted reserves. 
 
Turnover 
 
Turnover comprises rental income, grants and income from service charges.  All income is 
recognised on a receivable basis. 

 
 
Operating leases 
 
Rental costs under operating leases are charged to the income and expenditure account in 
equal annual amounts over the period of the lease. 

 
 
Managed projects 
 
The income collectable and expenditure incurred by Innisfree relating to projects managed 
by Innisfree but owned by other associations is accounted for by Innisfree. 

 
Major repairs 
 
The Association capitalises expenditure on housing properties which enhances the 
economic benefits of the property beyond those assessed when the property was first 
acquired or constructed.  All other major repair expenditure is charged to the income and 
expenditure account. 

 
 Taxation 
 

The Association has charitable status and is therefore not subject to Corporation Tax on 
surpluses derived from charitable activities. 
 
Pension costs 

 
The Association participates in the Social Housing Pension Scheme (SHPS). The 
Association offers new and existing employees access to the defined contribution scheme 
provided by SHPS. Obligations for contributions to defined contribution benefit plans are 
recognised as an expense in the Statement of Comprehensive Income in the 
periods during which services are rendered by employees. 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
1    Accounting policies (Continued) 

 
The Association previously offered access to a defined benefit scheme operated by SHPS. 
Access to this scheme is closed. In accordance with FRS102 there is a recognition of the 
Association’s liability for its obligations under the scheme, net of assets and the net change 
in that liability during the accounting period as the cost of the defined benefit scheme during 
the period. 

 
Impairment 
 
Annually housing properties are assessed for impairment indicators. Where indicators are 
identified an assessment for impairment is undertaken comparing the scheme's carrying 
amount to its recoverable amount. Where the carrying amount of a scheme is deemed to 
exceed its recoverable amount, the scheme is written down to its recoverable amount. The 
resulting impairment loss is recognised as operating expenditure.  

 
 

2 Judgements in applying accounting policies and key sources of estimation 
uncertainty 
 
In preparing these financial statements, the key judgements have been made in respect of 
the following: 
 
• whether there are indicators of impairment of the association’s tangible assets.  Factors 
taken into consideration in reaching such a decision include the economic viability and 
expected future financial performance of the asset and where it is a component of a larger 
cash-generating unit, the viability and expected future performance of that unit. The 
association have considered the measurement basis to determine the recoverable amount 
of assets where there are indicators of impairment based on EUV-SH or depreciated 
replacement cost.  

 
• what constitutes a cash-generating unit when indicators of impairment require there to be 
an impairment review. 
 
• whether leases entered into by the group either as a lessor or a lessee are operating  
leases or finance leases. These decisions depend on an assessment of whether the risks 
and rewards of ownership have been transferred from the lessor to the lessee on a lease-
by-lease basis. 
 
• the categorisation of housing properties as investment properties or property, plant and 
equipment based on the use of the asset. 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 

 
 
3 Turnover and surplus analysis 

 
All turnover and operating costs arose from social housing activities as shown. 

 
 Year ended 31 March 2021 

 
   Turnover  Operating  Operating 
     Costs  Surplus 
        
   £  £  £ 
        

Social housing activities:   4,175,914  (2,752,270)  1,423,644 
Lettings        
        
        
 
Total   4,175,914  (2,752,270)  1,423,644 
        

 
 
 
      Year ended 31 March 2020        

              
   Turnover  Operating  Operating 
     Costs  Surplus 
        
   £  £  £ 
        

Social housing activities:        
Lettings    4,054,151  (2,749,142)  1,305,009 
        
        
        
 
Total   

 
4,054,151  (2,749,142)  1,305,009 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
4 Income and expenditure from lettings       
 
         
  General 

needs 
housing  

 Supported 
housing  

 2021 
Total 

 2020 
 Total 

  £  £  £  £ 
 Income from lettings        
 Rent net of service charges 3,229,895  315,211  3,545,106  3,412,650 
 Service charges receivable 203,613  99,508  303,121  307,815 
 Social housing grant amortised 291,892  35,792  327,684  326,518 
         
         
 Net rental Income 3,725,400  450,511  4,175,911  4,046,983 
 Other income 3  -  3  7,168 
         
         
 Total turnover from social housing 

lettings 3,725,403  450,511  4,175,914  4,054,151 
         
         
 Expenditure on letting activities        
 Management 667,439  299,079  966,518  979,542 
 Service Charge Costs 251,168  70,440  321,608  299,238 
 Routine maintenance 459,632  10,603  470,235  475,933 
 Planned maintenance 221,329  54,478  275,807  313,169 
 Rent losses from bad debts 25,339  819  26,158  4,376 
 Depreciation of housing properties 638,705  53,239  691,944  676,884 
          
 Total expenditure on social 

housing lettings 2,263,612  488,658  2,752,270  2,749,142 
         
         
 Operating surplus/(deficit) on 

social housing lettings before 
interest 1,461,791  (38,147)  1,423,644  1,305,009 

         
 

Rent losses from voids (4,380)  (17,897)  (22,277)  (13,628) 
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NOTES TO THE FINANCIAL STATEMENTS for the YEAR ENDED 31 MARCH 2021 
(Continued) 
 

5 Emoluments of the Chief Executive and senior management team   
 

  2021  2020 
  £  £ 
 The emoluments of the Chief Executive and senior 

management team were: 
   

 Gross salary 236,481  226,747 
 Social security costs 28,998  27,719 
 Employer’s pension contributions 11,824  11,337 
     

     

  277,303  265,803 
     

     

  £  £ 
 Highest paid director    
 Aggregate emoluments 89,440  85,843 
 Company pension contributions 4,472  4,292 
     
     
  93,912  90,135 
     

 
 
 
 
 
 

 
 
The remuneration paid to staff earning  £60,000 
upwards: 
 
£60,000 - £70,000 
£70,000 - £80,000 
£80,000 - £90,000 
£90,000 - £100,00 

 
 

2021 
No.

  
 

2 
 

1 

  
 

2020 
No. 

 

 
2 

 
1 

 
 

The chief executive is a member of the association pension scheme, on standard terms. 
 
 

 

6 Employee information    
     
 The average monthly number of persons (excluding Board members) employed 

during the year was: 
 

  2021  2020 
  No.  No. 
     

 Staff (full time equivalents) 12  12 
 

    

     

 Total number of staff 15  15 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
 
6 Employee information (continued) 2021  2020 
  £  £ 
 Staff costs (including the Chief Executive)    
 Wages and salaries 534,618  519,333 
 Social security 56,872  70,911 
 Pension costs 29,034  26,672 
 

    

     
  620,524  616,916 
     

 
 
 
7 Board member Renumeration 2021  2020 
  £  £ 
     
 Kevin Hartnett 1,250  - 
 Liz Cain 625  - 
 Mairead Carroll 

Ciara Chivers  
Nick Yandle 
Brian Brady 
Deepti Jerath 
Gerry Doherty 
John Fitzsimons 

375 
375 
375 
375 

- 
250 
250 

 
 

- 
- 
- 
- 
- 
- 
- 

     
     
  £3,875  - 
     

 
 
 
  

 
£  £ 

 The total expenses reimbursed to the 
Board not to chargeable United 
Kingdom income tax was: 
 62  850 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
 
 
8 Other interest receivable and similar income 2021  2020 
  £  £ 
     
 Bank interest receivable 6,053  10,485 
     

 
 
9 Interest payable and similar charges 2021  2020 
  £  £ 
     
 On housing loans repayable in more than five years 413,309  484,142 
 Unwinding of discount factor on pension liability 

 
8,000   21,000  

 
     
     
  421,309  505,142 
     

 
 
10 Operating Surplus 2021  2020 
  £  £ 
 The operating surplus is stated after charging:    
     
 Depreciation of tangible 

fixed assets - housing properties 691,944 
 

676,884 
  - other fixed assets 58,888  60,560 
 Auditors’ remuneration 

(excluding VAT) - as auditors 16,050 
 

15,600 
 Operating lease charges 70,794  63,505  
 Amortisation of Social Housing Grant (327,684)  (326,518)  
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
11 Housing properties Freehold 

housing 
properties 

held for 
letting  

Long 
leasehold 
housing 

properties 

 

Work in 
Progress 

 

Total 
  £  £    £ 
 Cost        
 At 1 April 2020 41,429,272  23,716,471  2,363,252  67,508,995 
 Additions Components 250,849   341,419  4,086,109  4,678,377 
 Transfer of Completed Works -   5,351,275  (5,351,275)  - 
 Disposals Components (78,489)  (45,384)  -  (123,873) 
  

At 31 March 2021 
 

41,601,632 
  

29,363,781 
  

1,098,086 
  

72,063,499 
         
         
 Depreciation         
 As at 1 April 2020 4,770,313  2,545,574  -  7,315,887 
 Charge for the year 

Eliminated on replacement of 
components 

468,492 
(78,489) 

 223,452 
(45,384) 

 - 
- 

 691,944 
(123,873) 

         
         
 At 31 March 2021 5,160,316  2,723,642  -  7,883,958 
         
         
 Net book value        
         
 At 31 March 2021 36,441,316  26,640,139  1,098,086  64,179,541 
         

         
 At 31 March 2020 36,658,959  21,170,897  2,363,252  60,193,108 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
 

12 Other fixed 
assets 

       
 

    

  
 
 

Leasehold 
improvements 

  
 
 

Computer 
equipment 

  
   

Office 
furniture 

and equip 

  
 

Housing 
furniture 

and equip 

  
 
 

  Motor 
vehicles 

 
 
 
 

Total 
  £  £  £  £    £ £ 

             
 Cost             
 At 1 Apr 2020 206,948  124,184  149,148  256,107   22,050  758,437 
 Additions -  13,633  -  19,808   -  33,441 

              
 At 31 Mar 2021 206,948  137,817  149,148  275,915   22,050  791,878 
              
              
 Depreciation             
 At 1 April 2020 112,033  119,965  123,414  183,989   16,538  555,939 
 Charge for year 18,983  4,933  3,660  25,800   5,512  58,888 
              
 At 31 Mar 2021 131,016  124,898  127,074  209,789   22,050  614,827 
              
              
 Net book value             
 At 31 Mar 2021 75,932  12,919  22,074  66,126   -  177,051 
              
              
 At 31 Mar 2020 94,915  4,219  25,734  72,118   5,512  202,498 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
13 Debtors 2021  2020 
  £  £ 
     

 Rental & service charge arrears  143,358  112,716 
 Less provision for doubtful debts (74,058)  (51,200) 
     

     

  69,300  61,516 
     

 Other debtors -  10,114 
 Prepayments and accrued income 193,776  112,024 
     

     

  263,076  183,654 
     

     
14 Creditors: Amounts falling due within one year 2021  2020 
  £  £ 
     
 Loans repayable 

Other creditors 
467,621 
342,826 

 401,082 
271,414 

 Deferred grant income (Note 16) 340,518  326,518 
 Rent in advance 

Trade creditors 
191,050 
218,348 

 183,485 
183,704 

 Accruals 1,036,049  83,807 
     

 

   
 

  2,596,412  1,450,010 
     
 

    

 
    

15 Creditors: Amounts falling due after more than one 
year 

2021 
£ 

 2020 
£ 

 Finance by Instalments due one year to two years 592,780  466,849 
 Finance by instalments due two years to five years 2,102,549  1,927,048 
 By instalments in five years or more 7,620,957  8,389,589 
 Otherwise than by instalments 2,995,654  2,994,567 
     

     

  13,311,940  13,778,053 
     

     

  £  £ 
 Sources of finance    
 The Housing Finance Corporation Limited 2,995,654  2,994,567 
 Orchardbrook Limited  455,633  495,477 
 Dexia Public Finance Bank 

Triodos Bank 
7,328,274 
3,000,000 

 7,689,092 
3,000,000 

 

     

  13,779,561  14,179,136 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
15 Creditors: Amounts falling due after more than one year (Continued) 
 

Orchardbrook Limited loans are secured by fixed charges on the Association’s housing 
properties and are repayable in instalments at rates of interest varying from 9.34% to 
11.5%. The loan will be fully repaid by 2026. 
 
The loan from the Housing Finance Corporation Limited (“THFC”) consists of £3,000,000 
debenture stock bearing interest at 9.625% on this nominal value.  It is repayable in full in 
2025.  The loan is stated at the value of the net proceeds of the issue.  The finance cost 
charged in these accounts attributable to the loan includes an appropriate proportion of 
these costs amortised over the life of the loan. 
 
Dexia Public Finance Bank loans are secured by fixed charges on the Association’s 
housing properties and are repayable in instalments at rates of interest varying from 
0.4495% to 0.5495%. The loan will be fully repaid by 2033. The loan is stated at the value 
of the net proceeds of the loan. The finance cost charged in these accounts attributable to 
the loan includes an appropriate proportion of these costs amortised over the life of the 
loan.   
 
The Triodos Bank loan is secured by fixed charges on the Association’s housing properties 
and is repayable in instalments at a rate of interest of 2.20%. The loan will be fully repaid 
by 2043. 
 
 
 

16 Deferred Grant Income 2021  2020 
  £  £ 
     
 As 1st April 2020 

Grants recieved 
Released to income in the year 

36,153,342 
 1,750,000 

(327,684) 

 36,479,860 
- 

(326,518) 
     

 

   
 

  
At 31st March 2021 

 
37,575,658 

  
36,153,342 

     

     
     
  2021  2020 
  £  £ 
     
 Amounts to be released within one year 

Amounts to be released in more than one year 
340,518 

37,235,140 
 326,518 

35,826,824 
 

     
 

   
 

   
37,575,658 

  
36,153,342 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
   
17 Share capital 2021 

Shares (of 
£1 each) 

£ 

    2020 
Shares (of 

£1 each) 
£ 

     
 At 1st April 2020 

Repaid during year 
Issued 

21   
     (3) 

- 

 20 
- 
1 

   
 

 

  
 

 

  
At 31st March 2021 

 
18 

  
21 

     
    

  
The shares have limited rights.  They carry no entitlement to dividend, they are not 
repayable and do not participate in a winding up.  They carry the following voting rights: to 
approve the financial statements and to appoint members of the Board and the auditor. 

 
        

 
 
18 Cashflow from operating activities 2021  2020 
  £  £ 
     
 Operating surplus 

Depreciation charges 
1,423,644 

750,832 
 1,305,009 

737,445 
 Amortised grant (327,684)  (326,518) 
 Pension liability movement (84,003)  (82,848) 
 (Increase)/decrease in debtors                                           (79,422)  41,725 
 Increase in creditors excluding   1,101,589  35,052 
 interest accruals    
     

 

   
 

   
2,784,956 

  
1,709,865 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
19 Capital commitments 
  
 

  
 

 
 

2021 

  
 

2020 

 £  £ 
    
     
 Expenditure contracted for but not provided in the 

accounts 
- 
 

 1,651,860 
 

     
 

   
 

   
- 

  
1,651,860 

     
 

 
 

 
20 Operating Leases 2021  2020 
  £  £ 
     
 Payments due:- 

-within one year 
 

77,500 
  

64,000 
 -between one and five years 270,932  256,175 
 -after five years -  31,737 
     

 

   
 

   
348,432 

  
351,912 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
21 Pension scheme  

 
The company participates in the Social Housing Pension Scheme (the Scheme), a multi- 
employer scheme which provides benefits to some 500 non-associated employers. The 
Scheme is a defined benefit scheme in the UK. 
 
The Scheme is subject to the funding legislation outlined in the Pensions Act 2004 which 
came into force on 30 December 2005. This, together with documents issued by the 
Pensions Regulator and Technical Actuarial Standards issued by the Financial Reporting 
Council, set out the framework for funding defined benefit occupational pension schemes 
in the UK. 
 
The most recent formal actuarial valuation was as at 30 September 2020 and rolled 
forward, allowing for the different financial assumptions required under FRS 102, to 31 
March 2021 by a qualified independent actuary. 
 
The Scheme is classified as a 'last-man standing arrangement'. Therefore, the company 
is potentially liable for other participating employers' obligations if those employers are 
unable to meet their share of the scheme deficit following withdrawal from the Scheme. 
Participating employers are legally required to meet their share of the Scheme deficit on 
an annuity purchase basis on withdrawal from the Scheme. 
 
For financial years ending on or before 28 February 2019, it has not been possible for the 
company to obtain sufficient information to enable it to account for the Scheme as a 
defined benefit scheme, therefore the company has accounted for the Scheme as a 
defined contribution scheme. For financial years ending on or after 31 March 2019, it is 
possible to obtain sufficient information to enable the company to account for the Scheme 
as a defined benefit scheme. 
 

 
 
PRESENT VALUES OF DEFINED BENEFIT OBLIGATION, FAIR VALUE OF ASSETS 
AND DEFINED BENEFIT ASSET (LIABILITY) 
 
  31 March 2021 31 March 2020 
  £(000s) £(000s) 
    

Fair value of plan assets  2,846 2,537 
    

Present value of defined benefit 
obligation 

 3,643 2,916 

    

Deficit in plan  (797) (379) 
    

Unrecognised surplus  - - 
    

Defined benefit liability to be 
recognised 

 (797) (379) 

 
  
 
 
 
 



INNISFREE HOUSING ASSOCIATION LIMITED 
 

 33 

 
 
NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 

 
RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE DEFINED 
BENEFIT OBLIGATION   

 
 Period Ended 
 31 March 2021 
 £(000s) 
  

Defined benefit obligation at start of period 
 

2,916 

Current service cost 
 

- 

Expenses 
 

4 
 

Interest expense 
 

68 

Actuarial gains due to scheme experience 
 

(14) 

Actuarial losses due to changes in demographic 
assumptions  

13 

  

Actuarial gains due to changes in financial 
assumptions 
 

744 

Benefits paid and expenses 
 

(88) 

Defined benefit obligation at end of period 3,643 
  
  

  
 
RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE FAIR 
VALUE OF PLAN ASSETS     

 
  
 Period Ended 
 31 March 2021 
 £(000s) 
  
Fair value of plan assets at start of year 
 

2,537 

Interest income 
 

60 

Experience on plan assets 249 
 

Contributions by the employer 88 
 

Benefits paid and expenses 
 

(88) 

Fair value of plan assets at end of year 2,846 
  

  

  
The actual return on the plan assets (including any changes in share of assets) for 
the period ended 31 March 2021 was £309,000.AAAaAAAAAAAAAAAAAAAAAAA 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 

DEFINED BENEFIT COSTS RECOGNISED IN STATEMENT OF COMPREHENSIVE 
INCOME (SOCI) 

      
    Period from 

  
  

31 March 2020 
to 

    31 March 2021 
    (£000s) 

Current service cost 
         

-  

Expenses 
         

4  

Net interest expense 
         

8  
Defined benefit costs recognised in statement of comprehensive    
income (SoCI) 

        
12  

 
 

DEFINED BENEFIT COSTS RECOGNISED IN OTHER COMPREHENSIVE INCOME 

 

    Period ended 
    31 March 2021 
    (£000s) 

Experience on plan assets (excluding amounts included in net interest 
cost) - gain/(loss) 

249 

Experience gains and losses arising on the plan liabilities - gain/(loss) 14 

Effects of changes in the demographic assumptions underlying the 
present value of the defined benefit obligation - gain/(loss) 

(13) 

Effects of changes in the financial assumptions underlying the present 
value of the defined benefit obligation - gain/(loss) 

(744) 

Total actuarial gains and losses (before restriction due to some of the 
surplus not being recognisable) - gain/(loss) 

(494) 

Effects of changes in the amount of surplus that is not recoverable 
(excluding amounts included in net interest cost) - gain/(loss) 

- 

Total amount recognised in other comprehensive income - gain/(loss) (494) 
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 
 
 

KEY ASSUMPTIONS 

   
  31 March 2021 31 March 2020 
  % per annum % per annum 

Discount Rate 2.20% 2.36% 

Inflation (RPI) 3.25% 2.58% 

Inflation (CPI) 2.87% 1.58% 

Salary Growth 3.87% 2.58% 

Allowance for commutation of pension for cash at    
retirement 

75% of 
maximum 
allowance 

75% of 
maximum 
allowance 

   
The mortality assumptions adopted at 31 March 2021 imply the following life expectancies: 
   

    Life expectancy 
at age 65 

    
(Years) 

Male retiring in 2021   21.6 

Female retiring in 2021   23.5 

Male retiring in 2041   22.9 

Female retiring in 2041   25.1 

   
 
22 Analysis of accommodation 
 
  Units under 

management 
  

  2021  2020  
      
 Housing accommodation:     
 Owned and managed 504  479  
 Supported housing owned and 

managed 73  73  
      
      
  577  552  
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NOTES TO THE FINANCIAL STATEMENTS for the year ended 31 MARCH 2021 
(Continued) 
 

 
 

23.     Related party transactions  
 

There are none to disclose for the year ending 31 March 2021 or the year ended 31 March 
2020. 

 
 

 


